
Creating video content can be a daunting task, even if you outsource to a video
production company. So if you need a video for your organisation and you aren’t
sure where to start, how to approach video producers or what the process might be
like, you’re not alone. 
Video is in demand and the trend towards video is steadily increasing, even if you
have limited experience with video or animation, now is the time to get creating. In
this document we’ll go through what the process usually looks like so you know
what to expect and what to look for, how to prepare your team and get the results
you desire.

WHY YOU NEED TO 
CREATE VIDEO

AND HOW THE VIDEO PRODUCTION PROCESS WORKS



Video is one of the most in demand, effective marketing and communications tools.
Providing an opportunity to create accessible, versatile and engaging
communications that informs, entertains and inspires. Creating video contributes to
growth by increasing conversion rates on landing pages and campaigns that use
video and increasing email engagements. The combination of visual and audio
mediums is perfect for storytelling and creating empathy from the audience. The
format also results in better understanding and information retention. Video is able
to be versatile and personal and allows you to communicate in a more personal way
than text, purely visual or purely audio formats.
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Consumers are consistently watching
and demanding more video, businesses
need to create in order to keep up and
create content that cuts through the
clutter in the saturated digital market.
The past few years have been
challenging for businesses, and one way
they were able to stay connected was
through video. Whether it’s internal
communications, staff education and
training, explainer videos or
promotional material and health
promotion, video is effective.

WHY VIDEO PRODUCTION?
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Animation opens the door for endless possibilities for reliable, effective
communication. As overall video consumption increases so too does animation.
Technological innovations and digital trends have contributed to the rise in
animation allowing it to change with trends over time. 
Accelerated even more so by the pandemic as animation also lends itself well to
remote work and social distancing. content and motion graphics have paved the way
for reliable, engaging information to be relayed effectively to your target audience.
Animation can also overcome other barriers such as language, cultural or learning
barriers by allowing the content to be adjusted for different audience groups.
Another benefit of animation and motion graphics is conveying information in a
short amount of time. 
The format is perfect for effectively conveying a message in a way that is digestible
and easy to understand. Whether it’s to show a 3D construction of a product, explain
a medical condition, or promote a message through diverse characters and
storytelling, animation can be tailored to the needs of your project and brand.

CREATING ANIMATED VIDEOS

READ MORE IN OUR GUIDE TO

ANIMATION HERE

https://laundrylane.com/wp-content/uploads/2021/11/Animation-Whitepaper-2021.pdf
https://laundrylane.com/wp-content/uploads/2021/11/Animation-Whitepaper-2021.pdf


Know your audience - consider your marketing personas and target audience.
How they live and how they will see and interact with your content will influence
how it’s made and what the end result looks like. Before you start creating video
content make sure you know exactly who your target audience is.
Identify your Goals - start by defining what you want your content to achieve
and what your purpose is for creating it.
Identify your Success/Key Performance Indicators - one of the great
advantages of video is that there are so many ways of tracking and reporting on
video performance. It’s essential to define your key performance indicators (KPIs)
before you execute your video strategy so you can accurately measure
performance.
Refine Key Messages - your communications need to have a clear message that
your audience can take away from your video. This can be one clear message or
several, but too many messages will get lost in the content or confuse viewers. So
ensure you refine the message and decide what the most important takeaways
are
Define CTAs - calls to action (CTAs) are essential for video communications, what
do you want your audience to do when they have watched the video? Can you
direct them to further information or a landing page, or are you asking them to
consider something or start a conversation. Outlining your CTAs allow you to
ensure the video is effective in providing your audience with the right
information.
Plan Content Uses - if you’re creating video content for a specific purpose or
project you might already know how it will be distributed. It’s important to know
how and when the content will be distributed to make sure it is optimised for that
format. For example the format for an internal training video is very different to
that of an brand Instagram story. This information informs the format of the
video and is essential to define before you begin so you can get the most out of
your content. See our post here on effectively repurposing video content.
Understand Your Creative Vision - if you have an idea, visual style, or pre
existing creative brand guidelines you need to consider these for your video. This
will influence the style and format you choose as well as the production process.
Choose a Video Style - there are so many different styles of video to choose
from and each can still be personalised to your brand and project. From case
study videos and interview style to 3D animated explainers and hybrid
promotional videos, choosing the style that will work for your project is definitely
something you need to consider before embarking on the process.

A well-planned video strategy produces effective content that achieves your goals.
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CREATING A VIDEO STRATEGY

https://laundrylane.com/uncategorized/6-way-to-repurpose-video-content/


Now that you have honed in on the details, it’s time to create a video brief for the
production company. This should go over all the details of your project, any existing
ideas or creative, branding requirements and what you need from the production
company. This is an essential part of the process to ensure the company you work
with understands your creative vision and can help you translate this into your
project. Whether you have an exact idea in mind and you’re set on all the details or
there are some things you aren’t sure of, the production team can help you by asking
questions and collaborating on elements.

Using a template can help ensure you have discussed all elements of the project
internally before engaging with an external provider. It ensures you haven’t missed
anything and will help a company provide you with a detailed, accurate quote. Being
accurate and thorough in your brief and the planning stages also helps create an
efficient workflow process by picking up details before the work begins.

CREATING A BRIEF

Experience/specialisation - your brand and your industry is unique, having
experience with similar organisations, products, industries or video styles can be
really. Most video production companies should have reels or past projects
available so you can see their experience.
Aligned creative vision - you want the production company to understand your
ideas and your vision and be able to translate this into the finished product
Good communication - this is essential, you need to be able to communicate
your ideas and understand what the production company is saying. Being
upfront about expectations. Good communication is always essential for a 
The team - depending on your needs for your specific video project you need to
consider if the video production company has the team and resources to meet
the needs of your project on time.

Choosing the right company to collaborate with can be a daunting task. Some bigger
organisations have a formalised process for choosing a production company
whereas some businesses may just reach out and decide within the team. Choosing
a company that works well with your organisation and has the right capabilities for
your project is essential in ensuring the success of your communications.
Some of the things to consider about a production company

CHOOSING A VIDEO PRODUCTION COMPANY

DOWNLOAD OUR ANIMATION

BRIEF TEMPLATE

DOWNLOAD OUR VIDEO

BRIEF TEMPLATE
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Every project is different and a good production process caters to the details so it will
be different every time. However there is a sequence of events and important
aspects of the process that don’t change too much each time. Knowing what to
expect before you start creating for your project can help you accurately allocate
time and resources to collaborating with a production company.  The process could
look a little something like this:

THE VIDEO PRODUCTION PROCESS

The Brief
Organisation puts together a
clear brief outlining the desired
deliverables and key outcomes
of the videos Planning

Decisions regarding location,
interview vs. scripted, shoot

dates, etc. are finalised.
Scripting

For scripted videos, a script is
developed, for interview videos a
unique discussion guide is
created. Filming

All footage is captured of the
desired talent/events. This may

take place over a single or
multiple days.Editing

The footage is edited by expert
producers and editors,
highlighting the key aspects of
the story.

Feedback Cycles
The product is reviewed by the
client and feedback is applied.

Social Media
Optimisation

Captions, cut downs, square
and/or vertical versions are
created.



THE ANIMATION PRODUCTION PROCESS

The Brief
Organisation puts together a
clear brief outlining the desired
deliverables and key outcomes
of the videos

An effective script is developed in
collaboration with the client

Style Frames
Using either existing brand
guideline or original design, we
create 'look and feel' style frames Storyboarding

Once style frames are approved,
full storyboards are developed

for approval.

Animation
Once storyboards are approved,
motion is added and the
animation is created

Feedback Cycles
The product is reviewed by the
client and feedback is applied.

Social Media Optimisation
Captions, cut downs, square
and/or vertical versions are
created.

The production process for animation always depends on your organisations needs
and your specific project but the process usually follows these steps:

Scripting



Creating video for your brand or organisation can seem like a daunting task.
However with some preparation the process can be straightforward and fun and the
end result is engaging, effective content for your brand. Take the time to plan your
video strategy and make sure to communicate this with the video production team
you choose. Hopefully this resource has given you the tools and confidence to get
started or keep creating video for your organisation.

At Laundry Lane Productions we are video production experts in Sydney, we
combine creative thinking with strategy to ensure our clients success.

Get in touch with us to discuss your next project, we would love to hear from you.

CONTACT US
Alexandra Cordukes, Director, Laundry Lane Productions

M: 0422 291 734

E: alexandra@laundrylane.com

laundrylane.com

https://www.facebook.com/laundrylaneproductions/
https://www.instagram.com/laundrylaneproductions
https://www.youtube.com/channel/UCGyFqC2T5CpugYBrISjKfWg
https://www.linkedin.com/company/6380753
https://twitter.com/laundry_lane
https://laundrylane.com/

